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Negaholics Will Kill Your Business
by Bruce Baird
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imply stated, a negaholic is a person who is addicted to negativity! It's reflected in attitudes, thoughts, words and actions.
It's a world of “I can’ts.” Negaholics become addicted to the psychological rush associated with dwelling on negative attitudes,
thoughts, words and actions. “I can't” works on the premise that
if you don't risk much, then you won't fall as far if you fail.
In this industry we understand diversity but it's usually
associated with male, female, young, old or ethnic background,
we don't normally associate it with attitudes. Negativity is just
one of the diverse behaviors we have to deal with. Identifying
a negaholic is easy – dealing with them is a little harder.
Negaholics suffer from a deep sense of insufficiency.
They feel they do not measure up whether it's on the job or
at home. At work they believe that it is useless to apply for
promotion because they are not qualified or that someone
in the business doesn't like them or their family. Political
realities on reservations actually contribute to the condition.
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Negaholics can't let go of anything. Once they latch on to
something they've said or done, they can't let it go - they are
relentless about it. They focus on the past and offer nothing
but criticism, judgments and mental abuse. They are usually
helpless and resistant to change. They constantly say negative
things about other people or situations. The amazing thing is
they don't have the slightest idea they are being negative.
Instead, they believe they are accurately reporting the facts –
from their own perspective of course.
Negaholics always have a reason for why it wouldn't work.
They always have excuses like it won't work, it's already been
tried, the situation is more complicated than you realize, they
will never let us do it, you'll never get anything out of them.
Verbal negaholics are the worst as they are so consumed by negativity that it is impossible for them to think in any other way.
Listening to one can drive you crazy or, worse yet, trigger your
own negative tendencies. Focusing only on the negative and
worst-case scenarios is their full time occupation.
Your personality is made up of the “I can self” and the “I can't
self” and in any given situation either self will show up.
Ideally the “I can self” should prevail all or most of the time.
However the “I can't self” is always there and if you are
not careful, it can take over. The two sides are always clashing
and jockeying for position in you. The “I can't self” is not all
bad – it keeps you safe and protected. It will try to dissuade you
and distract you, get you to play it safe and protect you from
disappointment and failure. Let it go unchecked, however, and
it will dictate who you are. It will severely limit your life in order
to keep you safe and protected.
Low self-esteem is a strong indicator of a negaoholic.
People with low self-esteem feel unable, untrained, uneducated
and ill equipped or just plain unworthy to do their jobs, and
guess what – their jobs don't get done most of the time. When
they do they are often done incorrectly or inadequately. Because
they believe they can't, they don't! They will talk themselves
out of every opportunity that comes their way.
If the negaholics gain a hold in your business they will ruin
it in short order. Combating it by training not only in job skills
but in self and attitude can go a long way in regaining
control. Focus on positives you can identify in their jobs and
everyday situations. Keep staff informed about changes. Enable
people, don’t disable them. The first step is to agree that negativity exists and is a problem. Only then can steps be taken to
control it. ¨
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